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VISION

To build a global community

of empowered leaders
committed to fostering
inclusive, tfransparent, and
accountable governance for

sustainable development and
social justice.

MOTTO

Shaping leaders for tomorrow
to serve the nation

“FORE’s commitment to nation-building finds new
expression in FCPLG—an initiative designed to
empower the political ecosystem of our country,
with a special focus on women'’s leadership.”

Dr. B.B.L. Madhukar
Chairman
Foundation for Organisational Research and Education
(FORE)



Message from the Chairman

At FORE Centre for Political Leadership and Governance (FCPLG), we believe that strong
democracies are built on informed leadership, ethical governance, and active citizen
participation. In an era of rapid political, social, and technological transformation, the need
for competent, visionary, and responsible leaders has never been greater.

FCPLG has been established with the objective of nurturing future political leaders, policy
thinkers, and governance professionals who are committed to public service and nation-
building. Our programs are designed to blend academic rigor with practical exposure,
equipping participants with the knowledge, strategic insight, and leadership skills required to
navigate the complexities of modern political systems. We emphasize grassroots
engagement, policy analysis, electoral strategy, digital political communication, and civic
responsibility.

Under the aegis of the Foundation for Organisational Research and Education (FORE),
FCPLG stands committed to fostering ethical leadership, inclusive governance, and
democratic values. We aspire to create a platform where ideas are debated constructively,
leadership is shaped responsibly, and governance is strengthened sustainably.
| invite aspiring leaders, policymakers, and changemakers to join us in this journey toward
building a more transparent, accountable, and progressive political ecosystem.

in the quality of its
leadership. FCPLG is
designed to cultivate
capable, ethical, and
forward-thinking leaders
who will drive India’s

democratic progress.,,

Dr. B.B.L. Madhukar
Chairman,

and Education (FORE)

*The strength of a nation lies

Foundation for Organisational Research



Message from the CEO

At FCPLG, our mission is clear — to develop capable, ethical, and forward-thinking leaders
who can strengthen democratic institutions and contribute meaningfully to public life. In
today’s dynamic political landscape, leadership requires more than ambition; it demands
knowledge, strategic thinking, technological awareness, and a deep commitment to public
service.

Our programs are carefully designed to bridge the gap between theory and practice. We
focus on electoral strategy, public policy analysis, grassroots mobilization, political
communication, digital tools, and governance frameworks. Through expert-led sessions, case
studies, field exposure, and interactive learning, we prepare participants to understand real-
world political challenges and respond with confidence and integrity.

At FCPLG, we believe leadership is not just about holding office — it is about creating impact,
building trust, and serving society with accountability. We are committed to providing a
platform where aspiring leaders, policy professionals, and civic changemakers can gain the
skills and perspective needed to drive meaningful transformation.

| invite you to be part of this journey and contribute to shaping a stronger, more inclusive, and
progressive governance ecosystem.

*® At FCPLG, we are not just
developing professionals
— we are building
leaders who will shape
the future of public
governance and
policymaking in India. gy

Dr. Abhay Anand Tiwari
FRSA, London
CEO, FCPLG




About FORE

The Foundation For Organisational Research and Education (FORE), was established in
1981 as a Society registered under the Societies Registration Act XXI of 1860. With its
Registered Office in the Union Territory (now, National Capital Territory) of Delhi, the
Society set its objectives in organizational research, management development, executive
education, management education, and consultancy. Promoters of the Society were
eminent personalities from the bureaucracy, public sector, industry, and academia. This
Society has existed for over 42 years and has established itself as a center of excellence
in management education, development, research, and consultancy.

FORE School of Management (FSM), established in 1992, operates under the aegis of
the Foundation for Organisational Research and Education (FORE), a non-profit
institution founded in 1981. FORE is committed to advancing Management Education,
Research, Training, and Consultancy. Incorporated in 1981 as a non-profit institution.
FORE has been working with industry and academia to create a learning ecosystem for
innovative and sustainable business practices, and to build leaders in today’s global
business environment.




About FCPLG

FORE Centre for Political Leadership and Governance (FCPLG) is dedicated to shaping
the next generation of political leaders committed to ethical, inclusive, and transparent
governance. Through innovative research, educational programs, and collaborative
initiatives, we aim to equip individuals with the knowledge and skills to navigate complex
political landscapes. Our focus is on promoting democratic values, accountability, and
social justice, while fostering leadership that drives sustainable development and
addresses the needs of diverse communities in an ever-evolving global society.

FORE School of Management (FSM), established in 1992, operates under the aegis of
the Foundation for Organisational Research and Education (FORE), a non-profit
institution founded in 1981. FORE is committed to advancing Management Education,
Research, Training, and Consultancy. Incorporated in 1981 as a non-profit institution.
FORE has been working with industry and academia to create a learning ecosystem for
innovative and sustainable business practices, and to build leaders in today’s global
business environment.




Advisory Board

Mr. Vijay Gopal Pande Smt. Kalpana Sharma Prof. Arunaditya Sahay
(Vice Chairman & Treasurer, FORE) Former Additional Secretary at Lok Sabha (CEO, FAME)
(Parliament of India)

Prof. Emeritus (Dr.) Devendra Pathak Ms. Haneet Bhasin Vohra Mr. Shashi Bhushan Singh
Ex-Officio Member Secretary, FORE Society (Alumna, FSM) (General Secretary, Promising Indians)

Ms. Prerna Singh Ms. Ruby Kanth Ms. Rohini Raina
(Founder President, Promising Indians) (Co-Founder and CEO, Prepshala) (Director-Corporate Relations,
Indian Investors Federation)

Dr. Shreyansh Dwivedi
(Ex. Founder Vice Chancellor,
Mabharishi Valmiki Sanskrit University, Kaithal)




Objective

e Development:

Contribute to holistic development of existing, new, and prospective parliamentarians,
legislators, councillors, and representatives at the grass-roots level by providing a strong
knowledge base and practical training.

¢ Training, Research and Consultancy:

Undertake training, research and consulting in the area of leadership, election management and
electoral studies, governance and policy making and their impact on social and economic
development and nation building.

* Promote Ethical Leadership:
Foster the development of political leaders committed to integrity, accountability, and
transparency in decision-making.

e Strengthen Democratic Institutions:
Support the growth and functioning of democratic institutions by training leaders who value and
protect democratic principles.

e Enhance Public Policy Understanding:
Equip future leaders with the tools to design and implement policies that address pressing
national issues like poverty, education, healthcare, and climate change.

e Encourage Inclusive Governance:
Advocate for governance that is inclusive, ensuring representation and participation from
marginalized and underrepresented communities.

* Facilitate Dialogue and Collaboration:
Create platforms for political leaders, academics, and civil society to engage in discussions
about governance, policy, and development.

* Develop Crisis Management Skills:
Train leaders to effectively manage political, social, and economic crises, ensuring stability and
progress during challenging times.

e Promote Sustainable Development:
Equip leaders to prioritize long-term development goals, focusing on social, economic, and
environmental sustainability.

e Advance Gender Equality and Social Justice:
Work to create a political landscape where gender equality, human rights, and social justice are
central to leadership practices and policies.

e Empowering Individuals:
Empowering individuals through education, research, and collaboration to foster transparent,
accountable political systems.

e Empower Women Leaders:
Advocate for women'’s active participation in politics and governance, providing them with the
resources, skills, and platforms to lead and influence policy-making.




Our Work and Pedagogy

Our expertise in political governance enables us to offer
consultancy services to individuals, political parties, and
institutions, along with tailored pedagogy for impactful
leadership.

FORE Centre for Political Leadership and Governance
(FCPLG) is dedicated to shaping future leaders who
prioritize ethics, inclusivity, and accountability in
governance. By offering cutting-edge education, research,
and collaborative initiatives, the centre equips individuals
with critical skills to navigate complex political
landscapes. In the backdrop of 33% reservation in
parliament/legislative assembly and 50% reservation in
local bodies. The FCPLG advocates for women's active
participation in Political ecosystem of this country by
empowering them with resources and skill enhancement.
The Centre engages top institutional students through
internships, enabling them to meaningfully contribute to
the political and democratic landscape.

Our pedagogy includes

* Experiential Learning: Hands-on experiences through
simulations and fieldwork.

e Case Studies: Analyzing real-world political and
governance scenarios.

* Internships: Engaging students from top institutions to
contribute to democratic processes.

e Policy Analysis: Developing skills to evaluate and craft
effective policies.

e Leadership Workshops: Enhancing strategic and
decision-making capabilities.

e Collaborative Projects: Promoting teamwork on
governance initiatives.

e Expert Lectures: Insights from renowned leaders,
policymakers, and academicians.

* Problem-Solving Frameworks: Addressing complex
challenges in political governance.

e Use of Technology: Leveraging digital tools for
governance and political analytics.




. Diploma in Leadership in Public Policy Implementation

Key Topics:

* Policy cycle: formulation to implementation

e Monitoring and evaluation frameworks
 Institutional challenges in governance

e Case studies of successful policy implementation
* Fieldwork and applied projects

Learning Outcomes:

e Graduates will be skilled in translating policies into actionable programs, monitoring their impact,
and ensuring effective delivery.

Who Can Join:

e Civil servants, mid-career professionals in public administration, policy analysts, development
sector professionals, and those seeking careers in governance and policy execution.

Duration: 6 Months Fee: 50,000 Mode: Hybrid

. Diploma in Intensive Leadership and Governance

Key Topics:

e Fundamentals of leadership in governance

e Decision-making in complex political environments
e Strategic planning and vision building

e Governance frameworks and institutions

e |eadership ethics and accountability

Learning Outcomes:

e Graduates will emerge as confident leaders with strategic insight, governance expertise, and
practical managerial skills.

Who Can Join:

e Senior political aspirants, governance professionals, think-tank researchers, NGO executives, and
young leaders aiming for long-term careers in leadership and governance.

Duration: 6 Months Fee: 50,000 Mode: Hybrid




. Grassroots Leadership and Community Mobilization

Key Topics:

* Foundations of grassroots leadership

e Tools for mobilizing communities

e Participatory governance and decision-making

e Volunteer management and local campaigns

e Case studies of successful grassroots movements

Learning Outcomes:

e Participants will develop strong leadership skills, learn to mobilize communities effectively, and
foster bottom-up governance models.

Who Can Join:

e Panchayat leaders, community workers, social entrepreneurs, grassroots activists, social
development professionals, and youth aspiring to lead local governance initiatives.

Duration: 15 Days Fee: 35,000 Mode: Hybrid

. Digital Tools and Techniques for Political Analysis

Key Topics:

e Data-driven campaign strategies

e Tools for voter profiling and opinion mapping

e Using social media analytics for political insights
e Monitoring digital narratives and trends

e Cyber security and data ethics in politics

Learning Outcomes:
e Participants will gain hands-on skills in using digital platforms to analyze voter behavior and
optimize campaign strategies.
Who Can Join:

e Political analysts, campaign strategists, data professionals, digital consultants, and students of
political science interested in technology-driven governance.

Duration: 15 Days Fee: 35,000 Mode: Hybrid




. Electoral Strategy and Voter Engagement

Key Topics:

* Constituency mapping and segmentation

e Voter outreach and engagement techniques

e Communication and persuasion strategies

e Election campaign planning and management
 Building long-term voter trust and loyalty

Learning Outcomes:

e Participants will design effective electoral strategies, manage constituency relations, and build
authentic connections with voters.

Who Can Join:

» Political candidates, campaign managers, election strategists, constituency managers, journalists,
and young leaders preparing for electoral politics.

Duration: 15 Days Fee: 30,000 Mode: Hybrid

. Civic Engagement and Advocacy Skills

Key Topics:
* Principles of civic participation
* Designing and managing advocacy campaigns
 Building coalitions with NGOs and civil society
e Policy influence and lobbying strategies
e Community outreach and stakeholder engagement

Learning Outcomes:

e Participants will be able to design effective campaigns, strengthen democratic participation, and
amplify citizen voices in governance.

Who Can Join:

e Civil society members, NGO professionals, young politicians, policy advocates, and community
organizers interested in amplifying citizen voices.

Duration: 10 Days Fee: 25,000 Mode: Hybrid




. Negotiation and Conflict Resolution in Politics

Key Topics:

 Principles of negotiation in political contexts
e Mediation and arbitration frameworks

e Consensus-building strategies

e Handling multi-party disputes

* Role of emotions and ethics in negotiation

Learning Outcomes:

e Participants will master techniques to negotiate effectively, resolve disputes constructively, and
maintain long-term political alliances.

Who Can Join:

» Elected representatives, party leaders, political advisors, administrators, and professionals working
in governance who wish to sharpen their negotiation and consensus-building skills.

Duration: 5 Days Fee: 15,000 Mode: Hybrid

. Women-Oriented Legislative Skills and Gender-Balanced Legislatures

Key Topics:

* Role of women in legislative processes

» Parliamentary rules, procedures, and practices
Gender-sensitive policy making

Strategies for inclusive governance
Leadership skills for women in politics

Learning Outcomes:

e Participants will gain confidence in legislative roles, develop advocacy strategies for gender equity,
and promote women's political leadership.

Who Can Join:

e Women legislators, aspiring women politicians, social activists, NGO leaders, and professionals
committed to gender equity in politics and governance.

Duration: 5 Days Fee: 10,000 Mode: Hybrid




. Political Campaign Fundraising and Resource Mobilization

Key Topics:

e Fundamentals of political fundraising

e Ethical and legal considerations in campaign finance
e Donor engagement and relationship building

* Crowdfunding and digital fundraising tools

* Budgeting and accountability mechanisms

Learning Outcomes:

e Participants will be equipped to design transparent fundraising plans, strengthen donor networks,
and ensure sustainable campaign financing.

Who Can Join:

e Campaign managers, party treasurers, political aspirants, fundraising professionals, and individuals
engaged in election management or resource mobilization.

Duration: 5 Days Fee: 15,000 Mode: Hybrid

. Media Management for Political Leaders

Key Topics:

* Basics of media relations and press management
e Social media strategy and digital storytelling

e Managing political image and reputation

e Crisis communication and damage control

e Engaging with journalists and influencers

Learning Outcomes:

e Participants will learn to craft compelling media narratives, manage public image effectively, and
respond confidently in crises.

Who Can Join:

» Political leaders, spokespersons, press secretaries, social media managers, and communication
professionals working with political or public organizations.

Duration: 5 Days Fee: 15,000 Mode: Hybrid




Expanding Horizons: The Next Chapter of FCPLG

At the FORE Centre for Political Leadership and Governance (FCPLG), our vision extends beyond
education—we aim to actively shape the future of political leadership and democratic engagement in
India. As we grow, we are committed to building platforms, services, and experiences that bridge the
gap between political theory and real-world practice.

1. Political Consultancy and Strategic Support

FCPLG envisions establishing a dedicated wing focused on providing professional consultancy
services to political parties and leaders across the country.

In an increasingly complex and dynamic political landscape, the need for structured, ethical, and
research-driven support has never been greater. FCPLG seeks to play a meaningful role in this space
by offering comprehensive solutions that strengthen political institutions from within.

Our consultancy services will focus on three core areas:
» Cadre Training and Capacity Building

Political organizations are only as strong as their people. FCPLG will design and deliver structured
training programs for party workers and emerging leaders. These programs will cover political
communication, grassroots engagement, policy understanding, leadership skills, and ethical
governance practices—equipping cadres with the knowledge and confidence to contribute effectively.

» Electoral Strategy Development

Elections today require a combination of data-driven insights, ground-level understanding, and
strategic communication. FCPLG will work closely with political stakeholders to design tailored
electoral strategies. This includes voter analysis, constituency mapping, issue identification,
messaging frameworks, and campaign planning—ensuring a holistic and informed approach to
elections.

» Election Management Support

From planning to execution, managing an election campaign involves multiple moving parts. FCPLG
aims to provide end-to-end support in election management, including coordination, monitoring, and
execution of campaign activities. Our goal is to bring professionalism, efficiency, and ethical standards
into the electoral process.

Through these services, FCPLG aspires to contribute to a more informed, capable, and responsible
political ecosystem—one that prioritizes governance, public service, and long-term impact.

2. Biannual Political Leadership Camps

In addition to consultancy. FCPLG will host two immersive, three-day camps each year, bringing
together individuals from diverse backgrounds who share an interest in politics, governance, and
public leadership. These camps, held every six months, will serve as vibrant learning platforms where
ideas, experiences, and perspectives converge.




A Space for Learning and Exchange

The camps will be open to participants from all walks of life—students, young professionals,
grassroots workers, entrepreneurs, social activists, and anyone interested in understanding and
engaging with politics more meaningfully.

Rather than being traditional classroom programs, these camps will focus on interactive and
experiential learning. Participants will:

e Gain foundational knowledge of political systems, governance structures, and policy-making
processes

e Engage in discussions on contemporary political issues and challenges

e Participate in simulations, workshops, and group activities that mirror real-world political scenarios

e Learn directly from experienced practitioners, policymakers, and thought leaders

Learning from Diversity

One of the most unique aspects of these camps will be the diversity of participants. People from
different regions, professions, and socio-economic backgrounds will come together, creating a rich
environment for dialogue and mutual learning.

Participants will not only learn from experts but also from each other's lived experiences—
understanding how governance impacts different communities and how diverse perspectives shape
better decision-making.

Building a Community of Future Leaders

Beyond knowledge, these camps aim to build a network of individuals who are informed, engaged, and
motivated to contribute to society. The relationships and collaborations formed during these programs
will extend beyond the duration of the camp, fostering a growing community of responsible and
capable leaders.

Our Commitment

Through these initiatives—professional consultancy services and immersive leadership camps—
FCPLG is committed to nurturing a new generation of political thinkers and practitioners.

We believe that strong democracies are built not just through institutions, but through people who are
informed, skilled, and driven by purpose. By combining education, practical exposure, and real-world
engagement, FCPLG aims to create meaningful impact at both individual and institutional levels.

As we move forward, our focus remains clear:

to empower individuals, strengthen political systems, and contribute to a more informed and
participatory democracy.
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